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Chair Thompson called the meeting to order, welcoming everyone to Baptist Medical 
Center South. She invited trustees to take a brief tour of the facility after the meeting, 
stating that she was very proud of the new building, designed to be a healing environment 
and built by Haskell Company. She also encouraged the trustees to pay attention to the 
artwork in the hospital as the work was mostly by local artists, including artists from 
UNF. 
 
Chair Thompson introduced Tom Foran, the newly elected president of Student 
Government. The Board recognized Jerry Watterson’s service to the UNF Board of 
Trustees, presenting him with a plaque in appreciation. Mr. Watterson said he had learned 
a lot from the Board and that it had empowered him to feel like he could make a 
difference on campus.  
 
Chair Thompson asked for a motion to approve the minutes from the last workshop.  
Trustee Douglas offered the motion, which was seconded by Trustee Watterson and 
approved unanimously.  
 
President Delaney announced that the rest of the universities in the northern half of the 
state had all reported a drop in applications or, at best, had remained static. UNF’s 
applications were up 10 percent. He said that thanks to the Board’s approval of the 
additional $400,000 in merit scholarships, guaranteed scholarships had been offered to 
students with SATs of 1250 and above and who met other merit criteria. Of the 394 
students applying who had met the criteria, 229 had indicated they would come to UNF. 
This would come to more than the $400,000 allotted but President Delaney thought the 
amount would be within an acceptable range for funding. He said he thought the figures 
would be even better over the next few years.  
 
Regarding PECO dollars, President Delaney said that it looked like it might be another 
record year for UNF, perhaps between $19 and $24 million. Should the University 
receive funding in that range, UNF would receive approximately 10 percent of the entire 
PECO amount.  
 



Introducing the topics on the agenda, President Delaney said the Board had clearly zeroed 
in on the University’s mission, a focus on teaching. He said this focus did not mean UNF 
would ignore research or service, but that the classroom would become a part of the UNF 
experience. The University would also delineate a few areas of national promise. As 
mentioned at the previous workshop, quality was a consistent theme with the Board, 
along with Board members’ interest in ensuring access. He acknowledged Dr. Serwatka’s 
work in refining the strategic plan and said a draft would be circulated soon. He went 
over issues discussed at the last few workshops, stating that the University had continued 
to work on the idea of academic learning compacts (ALCs). Staff had also continued 
working on the University’s tuition and revenue position over the next five years, though 
the current incarnation from the House and Senate did not look like it would give the 
universities any discretion at all. He said that the first item on the agenda was the 
branding initiative. The University had contracted Husk, Jennings, Galloway, and 
Robinson to develop a brand and a marketing plan. He introduced Tom Robinson to 
present the branding initiative.  
 
Mr. Robinson said the initiative had been two years in the making, involving numerous 
different qualitative and quantitative studies. He said that trying to capture a university’s 
image was a daunting task because of the multiple constituencies. He noted that a brand 
was not a logo or a marketing campaign, it was the link between what a university stood 
for and what its customers wanted and needed. While all universities were in the degree 
manufacturing business, UNF’s brand must set it apart from other universities.  
 
In the course of the studies, Mr. Robinson said he had discovered that UNF was largely 
unknown in the outside community. Those who had some contact with the University had 
positive experiences but were on occassion somewhat defensive about their connection. 
They knew how good the University was but felt that others might not. They were 
concerned that employers or friends might not recognize UNF as a top tier school. 
However, students felt they had received a good education and favorably compared their 
educations with what their friends had received at larger institutions with big classes and 
very little contact with faculty.  
 
There was some discussion of these findings among the trustees. Trustee Halverson said 
he was somewhat uninterested in a conversation about perceptions. He was more 
concerned with improving the quality of the institution. The students were of able quality, 
the University was not trying to educate the uneducable, which told him it was within the 
Board’s grasp to move the University to forward to where he felt it should be. He said 
that though the University would not be MIT, it did not mean that the University could 
not reach its goals for quality. He felt the Board should concentrate its wholehearted 
effort on determining what UNF ought to be and getting it there. He felt the University’s 
reputation would automatically follow the achievement of those goals. President Delaney 
said he appreciated Trustee Halverson’s comments and agreed. He said Mr. Robinson’s 
presentation was about branding, which would serve as a tool to attract better students 
and higher profile faculty and to raise dollars, etc. The purpose of developing a brand was 
to articulate, market, establish, and plant a brand that was easily articulable. Trustee 
Kendrick observed that perceptions of UNF, including the fact that it was relatively 
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unknown, were most likely related to perceptions of Jacksonville, which was also fairly 
unknown.  
 
Mr. Robinson went over other study results impacting the development of the branding 
initiative. He said the branding concept that percolated up was that of individual 
attention. Students, traditional or not, could find what they needed here. In stark contrast 
to Florida and Florida State, where students often felt like just a number, this university 
would be able to bring out the best in each student. He said the brand should offer a 
concise promise that was clear: UNF recognized that every student was an individual 
with different goals, learning styles, and needs. The University was committed to offering 
each student a highly individualized experience made possible by an engaged faculty and 
opportunities for life altering transformational experiences born of exposure to 
international and/or off campus research or off campus opportunities such as internships 
or dynamic research projects.  
 
There was some discussion about the inclusion of internships as life altering experiences. 
Trustee Twomey asked how a decision had been arrived at concerning the level of 
research involvement for the University, etc. Mr. Robinson said that as a result of a 
vetting process, including deans and the provost, the strongest possible statement had 
been derived that the group felt could be delivered on; research had been a hot topic 
during those discussions and was still the most controversial issue. President Delaney 
added that this did not mean the University was abandoning research as a directive, 
merely that teaching was going to be the primary focus.  
 
Trustee Twomey felt the statement was too soft. He added that if the University was truly 
concerned about teaching excellence, such was not possible without research. He said 
that research should be defined in context with excellence in teaching. Indicating that it 
would appeal to her as a student or parent, Trustee Crawford was in favor of the 
statement.  
 
Vice Chair Halverson said he had some experience with the topic as he had a child who 
had recently entered college. In looking at universities for his child, Mr. Halverson was 
most impressed by those with very clear cut statements of what they were or were not. He 
gave California State as one example, stating that those interested in science would find it 
appealing whereas those interested in social skills might not. The second example he 
gave was the University of Chicago, a classically defined rigorous education in the arts, 
but not one overly interested in athletics as it was a Division III school. 
 
Chair Thompson said that part of the challenge of developing the statement was that 
defining the University was an evolutionary process; this brand promise would be 
different than the future brand. Vice Chair Halverson replied that he thought the brand 
promise must come first in defining the institution. President Delaney noted that UF and 
FSU, both major research universities, had not transformed their communities one bit. He 
spoke of the JCCI recommendation of more doctoral degrees, stating that while UNF 
might want to be like Austin, there was no guarantee that students would come or that the 
University could get qualified faculty. There was some further discussion regarding the 

 3 



need to determine what graduate programs to offer and whether any institution could 
become an excellent comprehensive institution without becoming a Research I university. 
At least one trustee also expressed concern about workforce development. President 
Delaney said his impression from the Board had been that the mission should focus on 
teaching. According to the faculty, he said, focus on teaching was a deemphasis on 
research. He said he hoped this was not the case. He said that if the mission statement did 
not capture what the Board wished it to, it could be reexamined. Chair Thompson felt the 
identification of flagship programs would do more to help clarify the University’s 
direction. She asked Dr. Serwatka to give the next presentation. 
 
Dr. Serwatka presented two proposals for tuition policy based upon whether the House or 
the Senate prevailed, stating that the policy reflected the Board’s goals. He went over the 
different ways that tuition could be used such as to generate revenue or to aid in 
enrollment management. He said administration’s idea was to use the monies for 
enrollment management, such as increasing racial and geographic diversity, etc., rather 
than just raising as much money as possible.  
 
In relation to part of this discussion, Trustee Gonzalez asked how many students were 
taking advantage of the Latin American Caribbean scholarship. Dr. Serwatka said he 
would bring back that information.  
 
One of the things trustees had asked about previously was how out-of-state and 
international students performed in comparison to in-state students. In SAT scores, out-
of-state and in-state scored much the same, with international students scoring somewhat 
lower. Trustee Gonzalez observed that this was probably due to the language barrier. Dr. 
Serwatka said that was highly likely. For GPAs, all three groups were much the same. 
U.S. students generally received more aid than international students, which made it more 
likely that out-of-state students could attend the University than international students.  
 
Dr. Serwatka went over the statistics for these groups on campus and in comparison with 
other universities, then presented the figures based on adoption of the two proposals. He 
noted that the Board would probably not wish to go up much, if at all, in tuition for out-
of-state and graduate students as UNF was already at the top of the range for out-of-state 
students and close to the median for graduate students at comparable universities. 
President Delaney stated that this was, in fact, the recommendation from University 
administration based on the amount of flexibility ultimately authorized by the 
Legislature. He recommended, if possible, not raising tuition for out-of-state or graduate 
students. In response to a question from one of the trustees, Dr. Serwatka said that out-of-
state students were paying their share of the cost of their education plus.  
 
Trustee Watterson said the group that would be most affected by any increase in tuition 
would be the international students, who had difficulty raising any extra money at all. He 
asked if financial aid money could be set aside to help these students specifically. Trustee 
Gonzalez asked how much money would be needed to cover these students. Dr. Gonzalez 
promised to find out.  
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Dr. Serwatka also presented the Board’s recommendations to the BOG and the 
Legislature for future tuition policy. These recommendations would not be for this year 
but for the following year. Chair Thompson said the Board wanted to be proactive for the 
next legislative session, taking a leadership role rather than reacting to everything. Vice 
Chair Halverson asked if the University had ever done price modeling to find out what 
would happen if tuition for certain groups was to be lowered. He wondered if the 
University would actually get more money through the additional growth generated by 
adopting such a policy or if it would affect the quality of instruction to do so. President 
Delaney said that would be an attractive model and could inform the University’s 
argument for total flexibility. Vice Chair Halverson said he thought UNF could be a 
better university through courting out-of-state and international students. Some 
discussion ensued about the decline in international students since the events of 
September 11, 2001. Making sure financially needy students were not overlooked in 
discussions about scholarships and tuition increases was also mentioned. Dr. Serwatka 
asked trustees to email him with any recommendations or suggestions.  
 
Vice President Giordano led discussion about ALCs. He said the BOG had mandated that 
each university adopt ALCs in an attempt to strengthen accountability in higher 
education. He presented some sample compacts and higher education policy guidelines 
pertaining to ALCs, along with the estimated timeline and proposed reporting documents 
for the BOG. The plan submitted by the University had to specify how each program was 
going to assess the discipline specific skills and how the programs would be evaluated.  
 
Chair Thompson noted that ALCs were only one measure of accountability. The Board’s 
civic responsibility must also be considered. She asked the trustees to consider additional 
measures of excellence and success. Vice Chair Halverson said he hoped the ALCs 
would express the Board’s aspirations apart from accreditation, indicating what the Board 
felt was most important. Vice President Giordano added that currently there was no 
measure of students’ attitudes toward their academic experience, which seemed of critical 
importance to him. He said the new associate provost, Robert Smallwood, would be 
joining UNF this month. Dr. Smallwood’s specialty was assessment. Provost Giordano 
said Dr. Smallwood would be designing a comprehensive system of assessment to bring 
all of these needs together. He thought trustees would be very pleased by the result.  
 
Trustee Kendrick said she hoped the needs of the business community would also be 
taken into account and that the business community would be consulted for its 
suggestions. Trustee Douglas expressed some concern about the work put into developing 
the ALCs when the BOG was not currently looking at the compacts. President Delaney 
felt that the BOG had a strong focus on accountability and would return to instating the 
ALC requirement. Vice Chair Halverson said he thought it was an opportunity for the 
Board to address the issue on its own terms before the BOG dictated such policy. 
President Delaney said that the Governor had relayed to him that UNF was doing what he 
felt should be done on accountability..  
 
Returning to a conversation from a previous workshop, Chair Thompson reminded the 
Board that the president and the Board had agreed that while it was good for the 

 5 



University for the president to serve on corporate boards, such commitments should be 
limited to two at any given time. During that meeting, President Delaney had made sure 
the Board did not object to his undertaking one such commitment. Since then, he had 
been approached by Florida Rock. President Delaney said that if there was no 
disagreement from the Board, he would serve on that board as his second corporate 
commitment. Though there was some discussion, none of the trustees expressed objection 
to his decision.  
 
Trustee Crawford asked President Delaney to relay appreciation to Janet Owen for the 
legislative updates. Chair Thompson thanked all of the participants for coming. She 
offered a tour of the new medical center for those who were interested and had time 
available to see the hospital and the meeting was adjourned. 
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